
Long-Term Services and Supports Re-design 
Proposed Relocation of Long-Term Services and Supports Programs 



· In August 2011 the Departments of Health Care Policy and Financing, Human Services and Public Health and Environment met to discuss collaborative projects the three departments might undertake to make the delivery of services more effective, efficient and elegant for consumers.  A re-design of the long-term care system was selected as a priority project.

· Numerous discussions have occurred in the State Legislature, task forces, and work groups about the advantages and disadvantages of moving the Division for Developmental Disabilities (DDD) from the Department of Human Services (DHS) to the Department of Health Care Policy and Financing (HCPF) to streamline the administration of these important services.

· Based on a request from the Joint Budget Committee to examine the relocation of the DDD from CDHS to HCPF, the Departments examined the system more broadly and considered the impacts of relocating other long-term services and supports programs as well.

· Based on this review, and in response to the Joint Budget Committee’s request, HCPF and DHS submitted a report outlining a proposal to relocate the DDD, the State Unit on Aging (SUA) and the Children’s Habilitation Residential Program (CHRP) waiver from DHS to HCPF.

· The overall goal of the proposal is to improve Colorado’s ability to get the right services to the right people, as well as to take the first steps toward reducing the system fragmentation that causes delays and confusion for clients and their families. 

· The proposed recommendation is intended to:
· Improve the consistency of administration of programs and services by having all developmental disability providers contract with the same state agency. 
· Decrease duplicate or inconsistent rules and regulations between the three departments.
· Increase the consistency of communication regarding rule-making, policies and procedures, and other programmatic requirements.
· Leverage the new fiscal and programmatic opportunities for long-term services and supports that have been created through the passage of health care reform.  Developmental disability, aging and CHRP services should be an integral part of health care system planning and design in Colorado.
· [image: ]Be the first step toward eliminating department-level fragmentation that will enhance Colorado’s ability to qualify for federal and other funding and assistance for Colorado.

· The departments will engage a wide range of system stakeholders in a broad effort to re-design the long-term services and supports system.  
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· Moving DDD, the State Unit on Aging and the CHRP waiver to HCPF will not cause any services at the local level to change. This recommendation is part of a larger effort to improve long-term services and supports for persons who are disabled or aging in Colorado.

· The departments will do everything possible to ensure a successful, thoughtful process for program transitions and long-term care re-design.
· Leadership in the three departments is committed to following a unified process for the proposed program transfers and long-term services and supports re-design. 
· Leadership in the three departments is committed to working in partnership with providers, advocates, consumers and families to develop proposals that result in overall improvements to our long-term care system.
· Leadership in the three departments is committed to developing proposals that reflect the responsible use of taxpayer dollars, and respond to the fiscal constraints of the State.

· [image: ]The departments will be hosting several community forums as a way to engage stakeholders in various discussions to ensure the development of thoughtful and effective proposals for program transitions and overall long-term services and supports system re-design. 
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